​​2008 QC/QA Plan

Quality Control Will Take Place On 2 Fronts:

· QC Wrenches assigned to build team area. 

· QA Wrenches assigned to bike queue final check.

Process:

QC Wrenches in the build team area will wander their assigned build team area, will look over bikes as they are finished, will give the build teams a sticker to put on the bike. Builld team member takes the bike to the QA table area where it will have a final visual, and fastener tightness check before being put in the charity corral.

· Build team builds a bike (including filling the tires), 

· Build team signals the QC Wrench they are ready for QC check, 

· QC Wrench inspects/checks/okays bike condition,

· QC Wrench puts a sticker on the bike showing it is approved,
· Build team member moves bike to QA tables.
QA Wrench makes a final inspection of the bike, makes adjustments as needed, moves bike to charity corral.
Responsibility:

QC Wrench is responsible for geographic area consisting of 2 to 4 build teams.

· Offers assistance/guidance.

· Is available for build help.

QC Wrench primary role:
· Derailleur adjustments

· Brake Tuning

· Wheel Truing

· Other unforeseen *kinks*
QA Wrench is responsible for final inspection of bikes in the QA table area.

· Inspects bikes

· Adjusts as needed

· Moves inspected bike to charity corral

· The goal is to inspect and not build/repair bikes at this stage.

Checklists: 

A checklist will be provided to all build team leaders outlining simple build criteria prior to QC Wrench check. (List will have a simple bike illustration and tool requirements). 

This checklist will stress that a child will soon be riding the bike. Build a safe and sound bike for the kids!

This doc will be emailed to teams prior to build along with a tool list. 

ALL Build Teams will check 7 simple criteria prior to getting QC Wrench okay: 

· Wheels

· Brakes

· Handlebar/Stem

· Fork

· Seatpost

· Seat to Seatpost fasteners
· Each build team is responsible for built bike tire filling.
